
THE  
LEADERSHIP 
CAPACITY 
PROGRAM
Hindsight. Insight. Foresight.

Gain time, energy, and clarity to lead  
a culture of lasting performance  
in your organization.
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 What if your biggest disruptive threat 

was inside your organization?

THE PROBLEM



CEOs, senior managers, HR professionals, 
executive coaches and consultants are 
discovering a common problem: a lack 
of workplace engagement is adversely 
affecting performance. The implications 
are serious when we consider its impact 
at a leadership level, and in turn, on an 
entire organization. And current research 
shows that many of our strategies to 
address engagement issues are simply 
not working.

Globally, across all industries and 
professions, people are becoming 
increasingly frustrated with their leaders. 
Leaders are frustrated with their inability 
to achieve a high level of performance 
without sacrificing other important goals, 
their values and key relationships.

Something is needed to change the status 
quo that will challenge the way leaders 
think and behave. We cannot afford to 
persevere with unsustainable models of 
leadership any longer.

Workplace engagement,  
leadership frustration 
and performance



In considering how culture shapes the 
way leaders think and behave, it became 
clear that whenever there is a lack of 
alignment between values and goals, and 
between passion and skills, performance 
is negatively affected.

This misalignment leads to frustration 
and disengagement, disillusionment 
and poorer performance. There is a 
correlation between the responsibilities 
of leaders and the quality of their 
relationships. As leaders find themselves 
in more demanding roles, there is a 
tendency for them to become more 
isolated and their relationships and 
networks become less stable.

Working harder and doing longer hours 
to achieve greater results is not the 
answer. And neither is it sustainable.

In 2010, after more than 25 years as 
a psychologist and senior executive in 
Australia and the United States, and 
having worked with leaders in more than 
20 countries, Dr Glenn Williams founded 
Outward Looking.

Glenn researched the importance 
of a leader’s values. He considered  
what is most important to a leader, their 
performance, what shapes these values, 
and the conflicts that often arise in relation 
to priorities, goals and desired outcomes.

The research highlighted the importance 
of culture in shaping leaders and their 
performance.

In response, Outward Looking developed 
an executive coaching framework called 
the Leadership Capacity Program,  
or LCP®. 

LCP® was researched and tested  
over a four-year period with leaders  
in Australia, Europe, North America,  
and South East Asia.

Traditional models  
of leadership  
are not sustainable

Culture and character 
shapes leadership 
performance



Lasting change, from the last 
place you’d think to look.
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THE SOLUTION



If working longer and harder is not 
sustainable, then a new approach to 
leadership is needed. This approach 
has important ramifications for the way 
leaders are coached and developed. 

Maintaining the status quo is not an 
option. If we continue to do what we have 
always done, confidence in leadership 
will continue to decline, leading to poorer 
performance and results.

The rise of the leadership coaching 
profession has also seen a new concern 
emerge for leaders, HR professionals 
and coaches: Many coaches do not have 
a proven methodology that focuses 
on delivering outcomes that can be 
measured.

In discovering how leaders and 
organizations set goals, Outward 
Looking® identified five ‘best practice’ 
insights. The best goals share the 
following characteristics: 
 1. A clear focus on outcomes. 
 2.  The need for clarity and process  
  in how this is achieved. 
 3.  The ability to identify and address  
  potential conflicts that can derail  
  them. 
 4.   The importance of “future-

orientation”.   
That is, they are time-based

 5.  The power that comes from 
  organizational and individual 
  alignment.

This research underpinned the 
development of the LCP® Executive 
Coaching Framework, an innovative,  
and now proven approach to coaching 
leaders that systematically harnesses  
the power of alignment™.

The LCP® Approach 
Harnessing the  
Power of Alignment™



Myers Briggs 
evaluated how  

a person’s 
personality 
interacted  

with others.

1st Generation 
“Personality”

Assessment 
tools, such  

as DISC and  
the Birkman 

Method, 
to assess 
behavior 

in different 
contexts.

The Lifestyles 
Inventory (LSI) 
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the first 360 

degree feedback 
systems.
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“Behavior”
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through Daniel 
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As the old adage goes, “there is  
nothing new under the sun.” This led  
us to evaluate and leverage two 
approaches that have been validated 
over many years for increasing levels of 
engagement at work, and for managing 
significant organizational change: 

  A Strengths-Based Approach  
(including Gallup’s StrengthsFinder)

  Appreciative Inquiry (AI)

There are many excellent training 
programs, diagnostic tools, and 
psychometric assessments aimed at 
middle-management.  Outward Looking® 
identified through its work that senior 
leaders were seeking something aimed 
specifically at their level.

Outward Looking® also found it was 
vital to start with an approach that 
could be adapted, and cascaded down, 
through the organization’s leadership 
and management hierarchy, rather than 
create a model that would start with 
middle-management.

It is one thing to say a new approach 
to coaching leaders and executives is 
needed. It is quite another to create a 
model that respects the many demands 
made on these leaders.

Innovative, Proven 
Approach to Coaching 
Leaders



Outward Looking® has created  
a solution that:

  Simplifies the collection and processing 
of information from busy leaders.

  IIntegrates historical and current 
information from a range of sources 
that is relevant to achieving the results 
that are needed.

  Scales to the coaching demands of even 
the largest multi-national and global 
organization, but can also be used by 
coaches one-on-one with their clients. 

  Achieves results across different 
geographies, cultures and multiple 
business sites.

  Delivers greater, and sustained, 
performance for leaders and 
organizations.

LCP systematically 
harnesses the power 
of alignment to 
dramatically increase  
an executive’s capacity  
to lead and drive a 
culture of lasting 
performance  
throughout their 
organization.



THE FOUNDATIONS
Leading research into  

developing leaders.
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Language
What words and questions worked best? How were the questions  
best sequenced?

Culture
Does the LCP® framework work across different cultures?  
Will some words and concepts need to change?

Technology
How can technology improve the quality of leadership coaching while 
advocating a self-directed, self-paced online process that would ensure 
better outcomes from the coaching engagement?

Business Context
Will the LCP® framework work in different business contexts?  
How can it be leveraged better in select business contexts?  
Does it work best in some business contexts more than others?

Coaching  
Environment

How can the LCP® framework improve the delivery of virtual/online 
coaching to leaders and teams, particularly for leaders who constantly 
travel or work irregular hours?

Relevance

How can historical and current data be integrated in a transformational 
way to improve outcomes? Is it possible to bring to life information 
that leaders have forgotten or considered redundant? How do we 
discriminate between what is included and what is excluded?

90-Days

Is it possible to improve performance and accelerate results  
by intentionally focusing on a 90-Day engagement period?  
Does this improve the accountability process between the executive 
coach and the client? How does it lead to better results?

Outward Looking® conducted a series of tests with  
leaders throughout Asia, Australia, Europe, and the U.S.  
These focused on:

LCP® 
Testing



Initial testing was conducted with 59 
General Managers, Country Managers, 
and Regional Managers from the U.S 
and throughout Asia. Three different 
industries were targeted - a multi-national 
healthcare company, a multi-national 
private health insurer, and a national 
media company. Subsequent testing was 
also conducted with an additional 266 
leaders.

What did we find?

Aspirational – not punitive 
There was greater receptivity towards 
an aspirational approach to coaching in 
contrast to a problem-focused orientation. 
This helped the client to develop a more 
positive attitude towards coaching, rather 
than see it as a punitive measure.

Practical – not theoretical 
By bringing two validated approaches 
together as part of a single, multifaceted 
executive coaching framework, it is able 

to deliver a practical solution with an 
evidence-based foundation.

5 Leadership Anchors™ 
From research, coaching, and consulting 
with leaders, Outward Looking® 
has identified five strengths-based 
competencies.

The LCP® Executive Coaching Framework 
leverages these leadership anchors as an 
important filter for helping clients harness 
the power of alignment™. 

The 5 Leadership Anchors™ are:

1.  Leveraging Relational Currency

2.  Understanding Motivational Drivers

3.  Building Resilient Character

4.  Empowering Effective Decisions

5.  Transforming Goals  
& Outcomes



THE BENEFITS
How taking the long view can 

deliver results in 90 days. 
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The LCP® Executive Coaching Framework 
is not a psychometric assessment, 
but rather an opportunity for users to 
evaluate their own leadership journey.

User feedback overwhelmingly states an 
appreciation for:

  The value of having time to reflect on 
their desired goals. 

  The importance of learning from key 
insights and critical relationships, 
throughout their leadership journey.

This was in spite of initial concerns that 
the demands on leaders usually don’t 
allow either the time, or opportunity, for 
meaningful reflection. 

To accommodate this, users are able 
to log in and out of the LCP® online 
evaluation as needed in a self-directed, 
self-paced manner. 

“As a coaching program, 
LCP’s approach provides 
an excellent foundation 
for establishing a coaching 
relationship and an 
effective leadership 
development plan.  
The online evaluation 
and leadership journal 
facilitate in-depth  
reflection and 
documentation that  
gives a huge jump start  
to the coaching process 
and provides data to 
measure progress going 
forward. It is an excellent 
program that will greatly 
enhance any coaching 
practice or approach.”
Neville Cox  
Former Chairman  
AMP Bank, Australia

The Power of Reflection



It is important to move beyond simply adopting 
a ‘feel-good’ approach to leadership coaching or 
wanting to create a positive experience for clients.

From research and working with leaders, Outward 
Looking® found a ‘missing link’ that would:  
    Overcome leadership frustration and 

disillusionment. 

    Lead to better results and sustained 
performance.

The answer lies in empowering users to 
systematically ‘harness the power of alignment™’.

Outward Looking learned that it was critical to not 
only seek alignment between the organization’s 
priorities and the efforts of the individual, but the 
importance of addressing value conflicts and goals 
that were competing against each other. If values 
and goals are in conflict, nobody wins!
Using the LCP® Executive Coaching Framework, 
coaches help clients to align the following for the 
benefit of achieving their goals:

    Key learnings  
from their previous 
experiences

   Values
   Motivational drivers
   Strengths

    Assumptions, beliefs  
and behaviours

    Goals – 
organizational, 
professional, 
personal.

All leaders have completed, several if not 
numerous, assessments over the course 
of their career – most probably long 
forgotten or now considered irrelevant. 

Many feel that they have now been 
assessed enough, and doing one more 
assessment just isn’t going to make a 
difference.

To overcome ‘assessment fatigue’, the 
LCP® online evaluation encourages 
clients to draw out meaning and 
relevance from previous assessments, 
360 Degree feedback and performance 
evaluations, and then synthesize it with 
new information relevant to the results 
they want to achieve.

Combining the new insights of LCP® 
with the investment made in previous 
assessments provides the leader a well-
rounded view of their leadership style to 
date and creates an ideal starting point 
for future change.

The Power of Alignment

The Power of Relevance



Clients appreciated a multifaceted 
approach that brought greater clarity 
to the setting of goals and achieving the 
desired outcomes. They discovered fresh 
insights by reflecting on information in a 
different way.

Once clients complete the LCP® online 
evaluation, they automatically receive 
a tailored 30-page LCP® Journal that is 
emailed to them as a MS Word document. 
This not only becomes the foundation 
of the 90-Day coaching engagement, 
but empowers clients with the freedom 
to refine and update their goals and 
reflections.

“As a CEO and executive 
of major companies in 
different parts of Asia,  
I can tell you that 
leadership needs to be 
compelling, consistent, 
and constantly looking at 
the team’s biggest needs. 
While there were many 
benefits having gone 
through this program, 
three things became 
apparent: firstly, never 
before had my leadership 
story been captured so 
comprehensively in one 
place; secondly, I received 
great clarity in regard to my 
leadership priorities and 
next steps; and thirdly, the 
urgency to plan mid-term 
and long-term succession 
planning for each company 
and the group.”
Kim Fah HEE 
Chairman/CEO, EP-Asia Group, 
Selangor, Malaysia 
Stanford University Graduate  
School of Business

The Power of Clarity



While the power of reflection, relevance, 
alignment and clarity are not mutually 
exclusive, they become more potent in 
the context of the goals clients want to 
achieve.

Coaching mostly fails when it is not  
linked to achievable results that can  
be measured. By adopting an  
outcome-based approach to coaching 
executives, ’90-Days’ has become  
a mantra for the LCP® Executive  
Coaching Framework that:

1.  Provides immediate traction,  
instantly actionable steps, and  
strong momentum.

2.  Helps clients focus on results that  
can be more easily measured.

3.  Removes the fear of being unnecessarily 
trapped in a longer-term contract  
when the value of coaching might  
be questioned.

While there is nothing magical about  
90-Days, it gives sufficient time and focus 
for clients to affect change in their thinking 
and behaviour and a clear focus on 
outcomes.

Clients are welcome to additional 90-day 
coaching engagements, as needed.

The Power of Outcomes



THE PROCESS
Coaching retooled: equipping 

leaders for results.
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While not mutually exclusive, these 
steps typically represent the process 
in which the LCP® Executive Coaching 
Framework is used — either as a stand-
alone coaching product or embedded as 
part of a wider enterprise initiative such 
as change management and succession 
planning.

The Coaching 
Engagement Process

STEP 1

IDENTIFY 
LEADERSHIP 
GAP & NEEDS

GALLUP 
STRENGTHSFINDER®

ONLINE LEADERSHIP 
EVALUATION

PERSONAL LEADERSHIP  
JOURNAL

ONE-TO-ONE GOAL REFINEMENT

DEBRIEFING THE LEADERSHIP TEAM

TAILORED LEADERSHIP COACHING PLAN

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7



LCP® Coaching Wheel: This coaching 
resource integrates the 5 Leadership 
Anchors™ and Appreciative Inquiry filters 
and provides clients with an excellent 
visual for understanding how their 
strengths and values can be leveraged 
to achieve their goals.

 

400 Coaching Questions: From our 
initial tests and commitment to continuous 
improvement, more than 400 coaching 
questions have been designed for certified 
LCP® coaches to use in the five unique 
business contexts below:

 Increasing Leadership / Team Capacity
 Change Management 
 Sales Transformation 
 Succession Planning 
  Building Organization Capacity / Culture

A range of coaching tools have been 
developed around the LCP® Executive 
Coaching Framework. These include: 

LCP® online evaluation: Clients 
participate in a self-directed, reflective 
journey where they respond to a series 
of questions that help them to evaluate 
their leadership context, what shapes their 
leadership, and what they want to achieve.

LCP® Journal: Once the online 
evaluation has been completed, clients are 
emailed a tailored 30-page LCP® Journal 
that is unique to each individual.

G.E.A.R. Summary: This is embedded in 
the LCP® Journal and emailed separately  
as a one-page report for quick reference.  
It identifies immediate steps a client can 
take to ‘get in the right gear’ to commence 
their 90-Days.

Goal Alignment Summaries: 
Embedded in the LCP® Journal, these  
are emailed as two separate reports.  
One report summarizes a client’s 
organizational goals, while the other 
provides a summary of the client’s 
professional and personal goals. 

Team Alignment Summary: This 
report consolidates 90-Day and 12-Month 
goals for the entire leadership team. 
Certified LCP® executive coaches will 
be able to facilitate and coach the client 
through a team alignment process.

LCP® Coaching Tools
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THE ADVANTAGES
To achieve different results,  

we take a different approach.
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How is LCP® different 
from other executive 
coaching or training 
programs?

Looks at what influences decisions 
While psychometric programs focus on 
data and the probability of how leaders 
are likely to behave, LCP® helps leaders to 
understand how their experiences and the 
people in their lives shape the way they 
make decisions and behave. 

Reflective 
Unlike standardised assessments and 
multiple choice questions, clients embark 
on a process that removes the tendency  
to submit poor quality responses given 
under pressure.

Dynamic and adaptable 
LCP® is not a static, one-time event.  
Clients can complete the online evaluation 
at their own pace. They can review and 
regularly update their leadership journal 
by recording their reflections and insights, 
enabling them to refine their goals and 
achieve better outcomes.

Comprehensive 
Provides clients with a highly relevant 
and comprehensive snapshot of their 
immediate leadership context, their 
challenges, and future trajectory – 
individually, and organizationally. 

Not prescriptive 
LCP® does not translate or interpret client 
responses into a series of prescriptive 
statements. It reflects client responses 
back to them in ways that they can 
consider alternative perspectives.

Actionable immediately 
The LCP® Journal provides clients with 
instantly actionable strategies and data 
where growth can be measured and 
changes substantiated.



Integrative 
Clients can assimilate a wealth of relevant 
information – historical and current –  
by integrating data from various 
assessments, 360° feedback and 
performance evaluations. Forgotten 
information becomes relevant again.

Scalable 
Reduces administrative costs and 
improves program scalability for large 
enterprises by introducing an innovative 
online leadership capacity evaluation  
with a tailored Leadership Journal that  
is emailed to all clients.

Mobile 
To simplify the collection and  
processing of information from busy 
executives and leaders, it uses world-class,  
mobile-enabled infiniti smart webforms 
created for faster, more efficient 
information capture. 

Data rich 
Company-specific information through  
the use of LCP® can be analysed and 
leveraged for developing additional 
tailored leadership solutions.

Virtual 
LCP® provides a unique coaching 
framework that is easy to use in a virtual 
coaching capacity, when face-to-face is 
impractical or not possible. Excellent for 
multi-site application across different 
geographies. 

Quality Coaching 
All coaches / consultants are trained  
and receive their accreditation in the 
unique methodology of LCP® and the  
5 Leadership Anchors™ that underpin it. 

Saves time and money 
Clients and coaches quickly have at their 
fingertips a rich source of information  
that can take up to 3-4 months to obtain 
with other leadership programs.



Leading coaches,  
coaching leaders.
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THE PEOPLE



  Client Value Proposition: The starting 
point for LCP® is the value proposition. 
What’s in it for the client?  
What’s in it for the organization?

  LCP® Coach: The role of the coach is 
to facilitate a conversation over 90 
days that empowers clients to refine 
their short term and long term goals 
to ensure they are realistic and not 
in conflict with each other; explore 
strategies for addressing leadership 
challenges and resolving roadblocks; 
and support changes that lead to 
optimal performance that can be 
sustained.

  7-Step Approach: This innovative and 
proven approach has been designed 
for busy leaders and executives to 
initiate change that will create a new 
trajectory for themselves and their 
organization.

  Appreciative Inquiry & Strengths-Based 
Methodology: Adapting two proven 
methodologies for managing large-
scale change in organizations and 
developing leadership strengths.

  5 Leadership Anchors™: LCP® is a 
transformative leadership experience 
underpinned by 5 Leadership 
Anchors™ that provides leaders with a 
baseline for demonstrating how their 
capacity can be transformed.

“LCP® systematically 
harnesses the power of 
alignment to dramatically 
increase an executive’s 
capacity to lead and 
drive a culture of lasting 
performance throughout 
the organization.”



Who can become  
a Certified LCP®  
Executive Coach?

Outward Looking 

About

With the number of requests from 
businesses, HR professionals, corporate 
trainers and executive coaches interested 
in LCP®, we are committed to training and 
supporting a growing network of certified 
LCP® coaches globally. 

Consumer confidence is the most 
important factor. Being in such a trusted 
position coaching leaders, we have set 
high standards for becoming certified  
as an LCP® coach. 

To become a certified you need:
  10-years’ experience as a senior leader 

or leadership coach.
 An MBA or equivalent qualification.
  To be willing to submit a corporate 

testimony of your experience  
and a character.

  To complete the 2 ½ day training 
program.

  To complete four 90-day LCP® coaching 
engagements.

For more information about becoming 
a certified LCP® executive coach or if 
your organization would like to talk to 
a certified LCP® executive coach, please 
contact Outward Looking.

Outward Looking® is committed to  
the research and development of  
proven leadership solutions designed  
to dramatically increase the capacity  
of leaders to lead and inspire others, 
helping them to create a culture of  
lasting performance.

Dr Glenn Williams is the Founder of 
Outward Looking International, and has 
spent more than 25 years working as a 
psychologist and executive in Australia  
and the U.S. 

He is passionate about changing the way 
leaders think and behave rather than 
adopt unsustainable models of leadership. 
His doctoral research focused on the 
relationship between leadership character 
and performance, and led to the launch 
of an innovative, proven approach to 
coaching executives using LCP® or the 
Leadership Capacity Program.



CONTACT
Outward Looking International Pty Ltd

Level 29, Chifley Tower 
2 Chifley Square  

Sydney NSW 2000
t: +61 2 9293 2983

e: admin@outwardlooking.com
www.outwardlooking.com


